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Puerto Rico Psychedelic Rescheduling Impact Assessment

Charting a New Path for Therapeutic and Societal Transformation

The rescheduling of psychedelic substances
in Puerto Rico presents a unique opportunity
to revolutionize healthcare, boost the
economy, and foster academic
advancements.

The proposed impact assessment provides

a comprehensive understanding of the
potential benefits, challenges, and strategies
required to help in the rescheduling effort.

We are asking for an initial $21,000 to help
realize the legal and policy analysis.

With the report, we can help legislators
make an informed decision and help Puerto
Rico thrive.

Legal Precedent &
Implementation

foundation

PUERTO RICO

In the face of two decades of unprecedented
challenges, Puerto Rico's mental well-being
has been significantly at risk.

Recognizing the urgency to address this,
Pravan Foundation, an affiliate of Pravan
Clinic and Pravan Health Group, believes it's
time to take decisive action.

Societal & Mental
Health Impact

Economic Impact

DELPHI<:

Partnering with the Pravan Foundation,
Delphi is poised to spearhead this
transformative initiative. We bring our
extensive expertise and a dedicated team to
ensure a thorough and insightful impact
assessment.

Our goal is to provide Pravan and its funders
with a comprehensive roadmap that
illuminates the potential benefits and
strategies of psychedelic rescheduling in
Puerto Rico.

Academic & Research

Opportunities



Step 1: Understanding the Legal Landscape

Setting the Stage for Psychedelic Rescheduling in Puerto Rico

Legal & Policy
Precedents

Delving into the legal
frameworks, models, and
challenges faced by other
jurisdictions in their
rescheduling efforts

Puerto Rico's Current
Framework

Mapping out Puerto Rico's
current legal stance on
psychedelics and
pinpointing areas for
potential amendments

Federal & International
Alignment

Evaluating how Puerto
Rico's potential
rescheduling aligns with
overarching federal laws
and international
agreements

Legal and Policy
Precedent &
Implementation

Stakeholder Engagement

Documenting insights and
feedback from pivotal
stakeholders to ensure a
comprehensive and
collaborative approach



We're seeking $21,000 to support a legal and policy impact
assessment of psychedelic rescheduling in Puerto Rico

Psychedelics have the potential to revolutionize healthcare in
Puerto Rico, addressing the island's unique mental health Step 1 - Legal & Policy Assessment

challenges $21,000

Psychedelic rescheduling could create new economic opportunities Go / No Go Decision
and boost Puerto Rico's biotech and research sectors

A comprehensive impact assessment will provide policymakers with
the evidence they need to make informed decisions about
psychedelic rescheduling

Invest in Puerto Rico's future and support our impact assessment of
psychedelic rescheduling



Societal & Mental
Health Impact

Step 2: Beyond the Law: Social & Mental Well-being

Assessing the Broader Implications on Puerto Rican Society and Mental Health

Public Perception Equity Analysis Youth Education

Analyzing societal Identifying challenges
views on psychedelics and strategies for
and suggesting public equitable benefits
education strategies distribution

Blueprint for
integrating psychedelic
safety education in
schools

Therapeutic Review Integration Roadmap Training Overview

Evaluating Strategy for Assessing and
psychedelics' potential incorporating recommending training
in addressing mental Psychedelic-Assisted protocols for PAT
health challenges Therapies into existing professionals

health systems

Cultural Practices Ethical Guidelines

Capturing indigenous
practices related to
psychedelics and
integration
suggestions

Drafting protocols for
patient safety and
ethical considerations
in PAT

Accessibility Analysis

Identifying challenges
and solutions for broad
therapy access




Economic Impact
Step 2: Unlocking Economic Potential

Exploring the Financial Upsides of Psychedelic Rescheduling in Puerto Rico

Global Positioning Investment Strategy Job Forecast Diversification Analysis

Assessing Puerto Rico's Crafting a blueprint to Estimating job creation Evaluating the synergy
potential leadership in attract significant across sectors due to between rescheduling and
psychedelic research and investments in psychedelic rescheduling Puerto Rico's

therapy research and therapy biotech/pharma sectors

Tax Projections Training Blueprint Infrastructure Needs Societal Impact

Estimating potential Proposing educational Identifying infrastructure Gauging broader economic
revenue from taxation and programs to support needs for the growth of benefits, including medical
regulation of psychedelics emerging industries psychedelic sectors cost savings and

productivity boosts




Academic &
Research

Step 2: Advancing Knowledge & Innovation Opportunities

Capitalizing on Puerto Rico’s Psychedelic Rescheduling for Knowledge Advancement

Research Avenues Educational Programs Collaborations Funding Guide Global Leadership

Detailing potential Crafting Outlining partnerships
studies in psychology, recommendations for with biotech
neuroscience, and new academic companies and global
pharmacology programs in research entities

Roadmapping Puerto
Rico's ascent as a
global research leader
in psychedelics

Analyzing potential
grants and funding
strategies for
psychedelic research

psychedelic studies

Ethical Guidelines Innovation Analysis Student Engagement Community Impact Regulatory Guide

Establishing standards Evaluating commercial Gauging student Setting guidelines for
for responsible and opportunities and interest and proposing research alignment
ethical psychedelic innovations from strategies for with local community
research psychedelic research increased enrollment values

Providing an overview
of compliance
requirements for
psychedelic research




Implementation Timeline

Going from Impact Report to Rescheduling

Psychedelic Rescheduling
Impact Assessment Report

Legislative EFforts

Regulatory Changes

Implementation &
Monitoring

Q32023 - Q2 2024

Dedicated Team (Q3 2023)

Report Step 1 Funding (Q4 2023)

Report Step 1 Generated
(Q12024)

Report Step 2 Funding (Q1 2024)

Report Step 2 Generated
(Q1-2 2024)

2024 - 2025

Public Awareness Campaign
(Q2-3 2024)

Identify & Collaborate w/
Legislative Allies (Q2-4 2024)

Draft Legislation (Q1 2025)

Lobby Support (Q2-3 2025)

Introduce Legislation
(Q4 2025)

Q12026 - Q3 2026

Regulatory Review (Q1 2026)

Prepare Industry & Healthcare
(Q1-2 2026)

Rescheduling Approval
(Q3 2026)

Q4 2026 - onward

Monitor Effects of Rescheduling

Gather Feedback Stakeholders

Adjust Regulations



Our Dedicated Team

Uniting Expertise for a Transformative Cause

N
At the heart of this groundbreaking initiative prOVOn "_,\ foundotlon
lies a passionate and skilled team, a \ Q}g}’ PUERTO RICO
collaboration between the Pravan
Foundation and Delphi.
The Pravan Foundation, with its deep roots in David Melchor Jeremy Gardner

Puerto Rico, brings a profound understanding
of the island's unique challenges and
opportunities. Their commitment to
enhancing mental well-being, especially in
the face of persisting adversities, is
unwavering.

Partnering with them, Delphi offers a wealth
of expertise in research, strategy, and project
management. Together, we're united in our
mission to explore the potential of
psychedelic rescheduling, aiming for a
brighter, healthier future for Puerto Rico.

Founder & MP
Mystic Ventures

Co-Founder & CEO
Pravan Health

Elliot Marseille Sarah Steger Desislava Prodanova  Josh Hardman

DELPHI<:

Tony Coulson

Lia Mix

Lia is supported
by an incredibly
capable team,

Founder & CEO indlfjglilr:)%vti:;
Delphi members
Floris Wolswijk

Health Economist Healthcare Strategist Healthcare Analyst Psychedelic Analyst Drug Policy Advisor Psychedelic Analyst



Appendix: Cost Breakdown

Detailed Overview of Project Expenditures

Step 1 Step 2

Legal Precedent & Societal & Mental Economic Impact Academic & Research

Implementation Health Impact Opportunities

$11,500 $15,350 $20,550 $18,000

Puerto Rico Provisions 10hrs  $4,000  Perception Surveys 10hrs $2,250 Global Market Analysis 10hrs $2,250  Ethical Research Guidelines  5hrs $1,125

Legal Fre.ameworks Analys'ls 5 hrs 51,000 Equity Analysis 10 hrs  $1,300 Investment Strategies 10 hrs $2,250  Academic Program Proposals 10 hrs  $2,250

International Law Analysis 5 hrs $1,000

Eeclarall e Branialion = i $1,000 Education Recommendations 10 hrs  $1,900 Job Opportunities Forecast 5hrs $1,125  Commercial Opportunities 10hrs $2,250

Stakeholder Engagement 20 hrs  $4,500 Cultural Practices 10hrs  $900 Biotech Industry Assessment 10 hrs $2,400  Funding Strategy 10 hrs  $2,250
Literature Review 10 hrs $2,250 Tax Revenue Estimation 15hrs $3,525 Collaboration Strategies S5hrs $1,125

. PAT Integration 10 hrs  $2,250 Educational Program 10 hrs $2,250 Global Positionin 10hrs $2,250

Project Management - g i . 5 ] d § : )y . g X .y

Step 1 $9'500 | Step 2 $8,575 Training Analysis S5hrs $1,125 Infrastructure Needs 10 hrs $2,250  Regulatory Overview 10 hrs  $2,250
Therapy Accessibility 10 hrs  $2,250 Societal Impact Evaluation 20 hrs $4,500  Research Avenues S5hrs $1,125

By —— 25hrs  $5,625 Patient Safety Protocols S5hrs  $1,125 Community Alignment 10 hrs  $2,250

Admin Support 15hrs  $3,375 Student Interest Analysis Shrs $1,125

Communication 10hrs $2,250

Report Compilation 15hrs  $3,375

Travel & Logistics Flat Fee $2,000

Misc. Expenses “ $500

Contingency - $950



